




















MINUTFS OF

Held on Saturday-March 29, 2014, simultaneously at the UWI Sport and Physical Education
Centre, St. Augustine ~ Trinidad and the Tobago Nutrition Co-operative Society Limited,
Canaan - Tobago, facilitated through the linking of the two venues employing video
conferencing technology

1.
1.1

1.2

1.3

1.4

2.2

2.3

INTRODUCTION AND COMMENCEMENT OF BUSINESS PROCEEDINGS

The meeting commenced at 1:21 p.m. with the Convenor - Mr. Martin Minguell
welcoming members present at the UWI Sport and Physical Education Centre and
the members in Tobago at the Tobage Nutrition Co-operative Society Limited, who
were participating through the medium of video cenferencing.

Members were then invited to stand for the singing of the National Anthem and
the recitation of the Credit Union Prayer, aloeng with the conducting of the
invocation by Reverend Hilton Bonas.

One minute of silence was observed for the members who departed this life since
the date of the last Annual General Meeting.

Mr. Minguell called the meeting to order and asked the Secretary to read the
Notice convening the meeting.

NOTICE OF MEETING AND STANDING ORDERS

The Secretary — Mr. Emmanuel Walker, informed the members that in accordance
with the Bye-Laws of the Society, the meeting was duly constituted, there being
three hundred and forty-eight {348) members present:- three hundred (300)
members in Trinidad and forty-eight (48) members in Tobage. He then proceeded
to read the Notice convening the meeting and reported that Notice was duly
given.

The Standing Orders were duly adopted on a motion moved by Mrs. Yolande
Cumberbatch-Bobb, a Retiree and seconded by Mr. Lenus Joseph-also a Retiree.

Subject to the following amendments, members alsc agreed to the proposal for
the 2013 Annual Report to be taken as read.

* On page nineteen (19), in the third line of paragraph 4.1.

TR

Replace the verb “are” with the verb "is".

¢ On page twenty-four (24), in the third line of paragraph 8.3.
Replace the word “million” with the word “billion”.

* On page thirty-two {32), under the caption of May Cherrie Honour Award.
Replace the words “St. Martian's Wellfare Assosiation” with the words
"St. Martins Welfare Association”.

* On page fifty-seven {57) in the second line of Note 1.
Remove the letter “b"” after the year 1947.

* On page sixty-nine {69) in the ninth line of Note 3b).
Replace the two words “stan” and “dards” with the word “standards”.

3. ADDRESS OF THE PRESIDENT

3.1

The President - Mrs. Theresa Agulia-Joseph, before focusing on her address to the general
membership, seized the opportunity to say welcome to everyone present, inclusive of the
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Officers of the Co-operative Development Division and Mr. Marlon Charles of the Fire Services
Credit Union — who was in attendance to observe how the General Meeting of RHAND Credit
Union was being managed using the video conferencing technology to link the Trinidad and

Tobago venues.

3.2 The President then focused her attention on the following matters —

» The achievement of RHAND Credit Union in reaching an asset base of $495.8 million

(just $4.2 million short of the $500.00 million asset base milestone).

* The signal achievement of RHAND Credit Union in being assigned an
Investment Grade Credit Rating (BBB -), based on an objective assessment of
the creditworthiness of the organization that was performed by Caribbean
Information and Credit Rating Services Limited {CariCRIS).

» The partnering of RHAND Credit Union with three cther Credit Unions in the
educational venture of having an Executive Masters of Business Administration
(EMBA) programme structured by the Arthur Lok Jack Graduate School of
Business, catering specifically to the professional develepment needs of
persons employed in the Credit Union Sector.

» The focus of RHAND Credit Uinion on the strengthening of its Credit
Administration and Investment Management policy frameworks and the
institution of an organization-wide Balanced Scorecard strategy execution and
perfermance management framework,

» The likely impact of the proposed new legislation en the fortunes of the
individual Societies, which are operating in a sector where they are already
losing ground to the larger players.

» The focus of the key projects of the 2013-2014 Strategic Plan of the Society in
attempting to place the Credit Union on a path of growth and efficiency in
operations, even in an environment of stagnation at the domestic
macroeconomic level,

4. CONFIRMATION OF THE MINUTES OF THE 65TH ANNUAL GENERAL
MEETING
4.1 The Minutes of the 65th Annual General Meeting were tabled for the consideration of

the membership.

4.2 The Minutes of the 65th Annual General Meeting were confirmed without amendment,
on a motion by Mr. Lenus Joseph - a Retiree and seconded by Ms. Pamela Cgiste of the
Election and Boundaries Commission.

4.3 The motion was put to the vote and carried.

5. MATTERS ARISING OUT OF THE MINUTES OF THE 65TH ANNUAL GENERAL
MEETING

5.1 There were nc matters arising out of the Minutes of the 65th Annual General
Meeting.
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6.18 Members then raised the following five (5) matters:

* What was the reason for the significant increase in personnel costs?

The General Manager indicated that in the |ast two years the Credit Union

was negatively impacted by increasing retirement benefits cost. He further indicated

that this matter was receiving the attention of the Members of the Board of
Directors and the General Manager.

* What was the position with respect to the funds held by RHAND Credit Union with

Colonial Life Insurance Company (Trinidad) Limited (CLICO)? Did CLICO have a
Credit Rating when RHAND Credit Union decided to place funds on deposit
with the company?

The General Manager advised that all principal sums that were held at CLICO
were repaid to the Credit Union. He further advised that CLICO was a private
company with no Credit Rating.

* What were the values of the land that were included in the long-term

investments portfolic of the Credit Union?

The General Manager advised that all land values are reflected under the asset
category of fixed assets and not long-term investments. These land values are
shown on the Fixed Assets Schedule on Page 78 of the audited financial
statements.

* What did the unrealized gain on available-for-sale financial assets in the sum of

$8.4 million on the Statement of Comprehensive Income represent?

The General Manager advised that this gain represented the increase for the
current year in the values of the capital market investments held by the Credit
Union over their December 31, 2012 market value.

* What was the reason for the increase in legal and professional services costs to

$452,5277

The General Manager explained that consistent with the Strategic Plan of the
Credit Union, there were a number of projects which were currently being
executed that required external professional input, for example, the institution
of a Balanced Scorecard Framework and the crafting of an Investment Policy
Statement and tnvestment Portfolic Diversification Strategy.

6.19 There being no further matters raised by the members concerning the Financial

6.20

Statements, a motion for its adoption was moved by Mr. Trevor Boissiere - a
Retiree and seconded by Mr. Lenus Joseph-also a Retiree.

The motion was put to the vote and carried.

ELECTIONS OF OFFICERS FOR THE 2014/2015 TERM

The Report of the Nominating Committee was tabled for the consideraticn of the
membership.
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7.2 Mrs. Marie Ange Knights — Chairman of the Nominating Committee, presented the said
Report.

7.3 There being no discussions concerning the Report of the Nominating Committee, a
motion for its adoption was moved by Mr. Trevor Boissiere — a Retiree and seconded by
Ms. Madonna De Bigue of the Board of inland Revenue.

7.4 The motion was put to the vote and carried.

7.5 The President then vacated the Chair and invited Ms. Mala Sookoo of the Co-operative
Development Division, to assume same in the capacity of Returning Cfficer.

7.6 The Returning Officer then explained the election process to members.

7.7 A head count at this time revealed that there were six hundred and fifty-one {651)
members in attendance at the Trinidad venue, while there were ninety-two {(92) members
in attendance at the Tobago venue.

7.8 Members were then invited to cast their ballots.

7.9 The following persons were elected to serve on the Board of Directors and Statutory
Committees for the 2014/2015 Term.

BOARD OF DIRECTORS
Theresa Agulia-Joseph
Glenda Bruce

Michele Rouff
Emmanuel Walker

Rennie Ambrose First Substitute
Gerard Greene Second Substitute
CREDIT COMMITTEE

Dave Williams
Lenus Joseph
Mary Lou Marcano

Joy Dillen First Substitute
Esme Forde Second Substitute

SUPERVISORY COMMITTEE
Patricia Williams

Pamela Ogiste

Claudette Brown

Desmond Noel First Substitute
Theecdore Villarreel Second Substitute

7.10 A motion for the destruction of the ballots was duly passed on a motion moved by Mr.
Trevor Boissiere - a Retiree and seconded by Mr. Lenus Joseph - also a Retiree.

7.11 The Returning Officer then vacated the Chair and the President assumed same once
again.















RFPORT OF

GLOBAL AND REGIONAL MACROECONOMIC ENVIRONMENT OVERVIEW

On balance it is projected that the global economy will grow by 3.80% in 2015,
thus slightly faster than the 3.30% for 2014, with the fortunes of the leading werld
economies for 2015 being mixed as follows —

Except tor a contraction early in 2014, the economy of America has been
growing at an annual rate of more than 3.00% for the past eighteen {18}
months. It is projected that America will be the leader in respect of growth in
the advanced economies of the world in 2015, growing by around 3.20%.

The economy of Britain, which is propelled in the main by its property and
finance sectors, is on the mend. It is projected that growth should reach 2.50%
in 2015.

vvnie tne economies or america and Britain have been moving ahead at a
decent pace over the past twelve (12) to eighteen {18) months and are now
heading towards higher interest rates, the Euro Zone and Japan are still in
danger of slipping into recession and deflation. The goal of the Eure Zone for
2015 therefore is a modest one — the avoidance of a third recession in seven
years, while Japan will continue its battle against deflation and its high debt
burden, with growth projected at 1.80% for 2015.

China, which will enter 2015 as the largest econemy in the world in purchasing
- power terms, is targeting growth of 7.00% for the year, just below the 2014
level.

It 1s projected that against the backdrop of the new normal in Latin America,
the economy of the region will grow at 2.80% in 2015 after a disappointing
1.50% or so in 2014, with this growth being propelled by the following
projected performances at the individual country level —

Argentina - 1.90% Ecuador - 4.90%
Bolivia - 4.00% Paraguay - 4.10%
Brazif - 1.80% Peru - 4.90%
Chile - 3.60% Uruguay - 3.30%

Colombia - 4.40% Venezuela - (0.50%)

DOMESTIC MACROECONOMIC ENVIRONMENT OVERVIEW

The uncertainty in the global economy since the 2008 global financial crisis
negatively impacted the Trinidad and Tobago economy over the ensuing three
years. The domestic economy which grew by as much as 13.50% in 2006,
registered three years of year-on-year economic decline in 2009, 2010 and 2011 ~
2009 - 3.30% decline

2010 - 0.02% decline

2011 - 1.40% decline

1.2
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7.3

In 2012, the economy of Trinidad and Tobage grew by 1.50%, followed by growth
of 1.70% in 2013. Disclesures by the Governer of the Central Bank of Trinidad and
Tobago during the course cof the first week in the month of December 2014
however, revealed that the domestic economy is expected to grow by a mere
0.50% in 2014, which marks a reversal of the grewth momentum which had begun
to emerge.

Additionally, with the energy sector accounting for 45.00% of Gross Domestic
Product (GDP) and cne-third of the revenue of the energy sector coming from cil,
the collapse of cil prices since the presentation of the National Budget early in the
month of September 2014, with a censeqguential knock-on impact on gas prices,
the informed view is that it will take firm and disciplined macrececonoemic
management to keep the economy of Trinidad and Tobago frem slipping back
into the territory of negative growth in 2015,

YEAR 2014 DOMESTIC FINANCIAL SYSTEM OVERVIEW

* Maney Market
Having maintained an accommodative monetary stance, with the monetary
policy Repo Rate being held steady at 2.75% since September 2012, the
Central Bank of Trinidad and Tobago increased the Repo Rate in September
2014 by 25 basis points to 3.00%. This meve was influenced in part by the
increasing likelihcod of an increase in the United States monetary policy
Federal Funds Rate in the early part of 2015, which would have the impact of
making US$ denominated assets more attractive relative to TT$ denominated
assets with the heightened possibility of capital flight, thus exacerbating the
foreign exchange challenges which are currently being experienced as a result
of a few injudicious foreign exchange management changes implemented
during 2074.

» Capital Market
The Composite Index of the Trinidad and Tobago Stock Market declined by
2.87% in 2014, with several of the most widely held stocks experiencing double
digit declines.

2014 thus represents the first adverse performance of the Trinidad and Tobage
Stock Market since 2009, as the Composite Index had registered the following
increases in the ensuing years -

2010 - 2.19% increase
2011 - 21.21% increase

2012 - 5.14% increase
2013 - 11.27% increase

ASSET BASE

The average growth rate for the economy of Trinidad and Tobago over the six (6)
year period of 2009 to 2014 is a negative 0.17%, thus reflecting what in essence
is a stagnant econemy. It is against this backdrop that RHAND Credit Union has
been growing at an average rate of 6.75% over the same period and recerded an
increase in its asset base of $33,432,651 (6.74%) for the year ended December
31, 2014 (Table 3).
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17.
17.1

17.2

17.3

* Hosted three health fairs, as part of the Credit Union Day's activities, in
Arima, Port of Spain and Tobage. The significant difference in 2014 was that
the Tobage health fair was held at the Gulf City Mall in Lowlands, Toebage
and attracted a much larger crowd than in previous years.

* The annual Children’s Christmas party was a huge success. The venue was
changed to the Prison’s Sports Ground - Arouca, where it was possible to
comfertably and safely held the mammeoth crowd of children, parents and
caregivers who came out and had a wonderful experience.

* Hosted again an expanded version of the Scholastic Chess Challenge in
Tebage. This time including a training compenent and a tournament for all
schools in the sister isle.

* Hosted as well, the Annual SEA and May Cherrie Awards for children of

members who either undertook the SEA examination in 2014 or who were

moving from pre-schocl te primary school. For the first time this year, the

Committee insisted that all recipients of these scholarships must become

members of RHAND and receive their disbursements partly in cash, and

the remainder in shares. Happily, all the 2014 recipients are now members
of RHAND Credit Union.

Produced the annual RHAND calendar, with the upcoming ICC Cricket

World Cup as the theme. Using the children of members, the production

team was able to successfully link this theme to the Social Studies Syllabus

in the secondary schools system, by highlighting various facts about each
of the countries involved in the competition.

* Piloted a Youth Crientation Seminar for the youth members of RHAND
Credit Union.

*

WORK ACTIVITIES IN WHICH THE BOARD WAS ENGAGED
POLICY FORMULATION

The Board dedicated a significant amount of time to the development and sign
off of the following policies/guidelines for RHAND Credit Union, all geared to the

enhancement of governance and the optimization of efficiency in the organization.

Name of Policy Date Signed Off
Communication August 06, 2014
The Closure of RHAND's Offices August 06, 2014
Procurement August 06, 2014
Human Resource September 23, 2014
Parking September 23, 2014

Other policies which are actively engaging the attention of the Board and are very
soon to be finalized are:

* The Honoraria Policy ¢ The Telephone Usage Policy
* The Cerporate Social Responsibility Policy  # The Internal Fraud Pelicy

OVERSIGHT OF THE STRATEGIC DIRECTION OF THE ORGANIZATION

Members of the Board of Directers consistently monitored and provided direction
where necessary on all the projects planned for the effective implementation of
the Strategic Plan 2013-2014.

INSTITUTIONAL FRAMEWORK STRENGTHENING AND DEVELOPMENTAL
TRAINING

The Board was exposed to develepmental exercises through the engagement of
and interaction with the following consulting firms-
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* Lennox Sealey and Associates facilitated the structuring of the Balanced
Scorecard Performance Framework for the organization, as well as the
attendant strategy maps for the individual units.

* Dolly & Associates Limited facilitated the Executive Committee in the
development of a pregramme of work for focus and attention, subsequent
to a retreat held in September, 2013, with the central theme of “Refurbishing
In Search Cf Excellence”.

The President and Vice President attended Leadership Conferences hosted by the
Caribbean Confederation of Credit Unions (CCCU) and the Association of Co-
operative Credit Union Presidents of Trinidad and Tebago (ACCUPTT).

18. RECOGNITION AND BEST WISHES

18.1 The Board of Directors wishes to recegnize all the individuals who have
contributed to the many successes achieved by RHAND Credit Unicn in the Year
2014 - Members of the Joint Management Team {Board of Directors and Statutory
Committees), Members of Staff and most importantly - the general membership.
Best wishes to everyone and God's Blessings for the Year 2015.

W el

Theresa Agulia-Joseph Emmanuel Walker
President - Board of Directors Secretary - Board of Directors






















RFPORT OF THF

6.3

6.4

6.5

6.6

Review of Non-Performing Loans

A review of the operations of the Delinquency Control Unit was undertaken by the
Committee to ensure that:-
¢ There was adherence to the systems, procedures and processes for the recovery of
non-perferming accounts.
* The status of non-performing accounts was being monitored on a monthly basis.

Conclusion

The Committee was satisfied that continued efforts were being made to reduce the element
of nen- performing leans in the portfolio.

Review of Minutes of the Meetings of the Board of Directors
The Superviscry Committee reviewed the Minutes of meetings of the Board of Directors:

* To keep informed of all policy and operational decisions.
* To moniter implementation and follow-up action of decisions taken by the Board of
Directors.

The Committee is of the opinion that the Members of the Board of Directors are carrying
out the mandate for which they have been elected.

Cash Counts

The Committee conducted statutory end-of-year cash counts simultanecusly at Head Office
and the Branch Offices at Arima and Tobago, on December 31, 2014. Surprise cash counts
were also conducted at Head Office and the Arima and Tobage branches during the course
of the year.

These exercises did not reveal any excesses or shortages of cash. Where there were
weaknesses in the control system however, these were brought to the attention of the
relevant officers.

Review of Compliance with the Occupational Safety and Health Act

During the period, a review of compliance with the OSH Act 2004 was undertaken at the
Arima Branch Office. The checks revealed that efforts were being made on the part of
management tc ensure that the branch is compliant. During the new term the Committee
will centinue work at the other two branches to ensure compliance.

Audit of Branch Operations

Arima Branch

Several audits were carried out during the pericd with emphasis being placed on such areas
as Cash Counts and Credit Administration.

Tobago Branch
In compliance with Bye-Law 24{a), audits were conducted on the operations at the Tobago

Branch Office. Among these were Credit Administration, Nen-Performing Loans, Cash
Counts and Fixed Assets Examination.
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6.7

6.8

Observation

The Loans Department has relocated te the ground floor of the building which is only
accessible through the use of stairs, which may prove to be challenging to some members.

Ceonclusion

In our opinien, cperations conducted at the Arima and Tobago branches were found to
be satisfactory.

Review of the Activities of the Education Committee

Bye-Law 21{a) of RHAND Credit Union clarifies the role of the Education Committee as
follows:
“...This Committee shall be in charge of publicity and education and shall supply
strategic support to the Beard of Directers in achieving the objectives of the Society.”

The Education Committee with the support of the Marketing and Member Relations
Department implemented the following projects and programmes:

* Secondary Entrance Assessment (SEA) Awards
= Publication of RHAND's Newsletter (3 volumes)
= Publication of the annual RHAND Calendar

* Credit Union Month celebrations

= Annual Children’s Christmas Party

= Annual Calypse Competition

The Supervisory Committee will review the cost effectiveness of the above activities upen
receipt of the reports.

Review of Compliance with the Co-cperative Societies Act and Regulations

An audit was conducted on the Credit Unicn’s compliance with the provisions of the
Co-cperative Societies Act and Regulations in the following areas:-

¢ Section 43 (2)
* Section 43 (3)

Approval of mortgage loans
Approval of loans to Board and Committee Members

= Section 45 - Approval of investments
= Regulation 14 {2) - Approval of maximum liability
* Regulation 4C - Instrument of charge

The Committee is satisfied that efforts are being made to ensure compliance with the
provisions of the Co-operative Societies Act.
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6.9

6.10

6.11

6.12

Human Resource Management

Human Resource is an integral aspect of an organization. During the period under review
the Board of Directors approved Human Resource Policies and Procedures which covered
the following:

* HR Operating Procedures

= Educational Assistance Programme

= Educational Assistance Programme Cperating Procedures
= Mission, Vision and Core Values.

The Committee is happy to report that there is effective training both internally and
externally to assist staff in the development of their education. This action by
Management is commendable since this investment can only redound to the benefit of
RHAND Credit Union.

Insurance Portfolie

An audit was done on the coverage of the insurance portfolic of RHAND Credit Union.
The documentary evidence revealed that:

= Renewals were being done on a timely basis.

= There was coverage for special events co-ordinated by RHAND Credit Unicn,
namely, the Annual General Meetings, the Children's Christmas Party, the Annual
Calypso Competition and RHAND on ‘D’ Road Programmes.

Examination of Fixed Assets

A detailed examination of Fixed Assets was undertaken at the Tobago Branch Office,
involving the reconciliation of physical assets against the Fixed Assets Register. Our
findings revealed that there were inconsistencies in the record keeping with respect to
the addition and removal of items. The Supervisory Committee hopes that in the new
term the Fixed Assets Register would cotrectly reflect the physical assets at all offices.

Statutory and Third Party Deductions Review

A review of the Statutory Deductions records of RHAND Credit Union revealed that
statutory deductions {National Insurance, Income Tax and Health Surcharge) were correctly
deducted from the salaries of staff members and that these deductions were remitted on
a timely basis to the relevant Statutory Bodies. A review was also done on deductions
made to other financial institutions and organizations on behalf of employees.

The Committee is satisfied that Statutory and Third Party Deductions are managed in an
efficient and systemnatic manner.
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8.1

INTERNAL AUDIT DEPARMENT

During the year an Internal Auditor was appointed by RHAND Credit Union. It is
unfortunate that the benefits to be derived by the collaborative effort of the Supervisory
Committee and the Internal Auditor were not realized because of challenges. The
Supervisory Committee looks forward to a better working relationship with the Internal
Audit Department.

TRAINING

During the periad under review, the following Training Courses/Seminars were attended
by members of the Supervisory Committee:-

* Anti-Money Laundering and Combating the Financing of Terrorism{AML/CFT)
Workshop

= Team Building Workshop

* Institutionalization of a Balanced Scorecard Strategy Implementation Framework
at RHAND Credit Union

= Additional FLEX Software Training {"Juice" Platform)

* Credit Risk-Based Underwriting and Loan Pricing

« Mastering Microsoft Projects 2010

APPRECIATION

The Members of the Supervisory Committee wish to express our gratitude to the Board

of Directors, the Credit Committee, the Management and Staff and you, the members of
RHAND Credit Union Co-operative Society Limited, for your support, guidance and
co-operation during the period of review. Our role, commonly referred to as ‘Watch Dogs'
of the organization, is even more critical as we face this turbulent economic climate, and
thus we encourage all to make it your business to carefully plan your financial activities and
monitor those associated with our establishment. Finally, we would like to take this
opportunity to reaffirm our commitment to diligently serving you with the highest
principles of personal and professional integrity.

Respectfully Submittaed,

Erica Chartes - Chairman
Ann Marie Sealy - Secretary
Pamela QOgiste

Claudette Brown

Desmond Noel












STATEMENT (OF

Balance as at January 1, 2014 {Restated)
Total comprehensive income for the year
Appropriation of net surplus for the year:
{il 10.0% to the Reserve Fund
{ii} 13.5% to the Education Fund

{ii}} 13.0% to the Loan Protection Fund

Add/(less) adjustments as follows:
{i) Dividends {2013)
{ii} Entrance fees

(i) Member education, training and
development expenses

{iv) Transfer to Building Fund
{v) Loan protection expense

Balance as at Dacember 31, 2014

$ 21,523,987

1,416,374

$ 1,170,891 %

1,912,105

For the vear ended December 31.2014

711,676 § 11,500,000

974,380

1,841,286 - -

$ 14,292,017 S§ 11,819,316

14,163,737

(1,416,374)

(1,912,105}

(1,841,288)

22,940,361

52,060

3,082,996

{1,6356,889)

2,552,962 11,500,000 15,266,397

750,000

{1,716,236) -

20,813,288

(10,160,544)

{52,060)

1,636,889

(750,000)

1,716,236

$ 22,992,421

$ 1,446,107 $

834,726 § 12,250,000 $

15,266,397 $ 13,203,809

{The accompanying notes form part of these financial statements)

STATEMENT (OF

Balance as at January 1, 2013 [restated)
Total comprehensive income for the year
Appropriation of net surplus for the year:
(i) 10.0% to the Reserve Fund
{ii} 13.5% to the Education Fund

{iii) 13.0% to the Loan Protection Fund

Add/(less) adjustments as follows:
{i) Dividends (2012)
{i) Entrance fees

{iii) Mermber education, training and
development expenses

{iv) Transfer to Building Fund
{v) Loan protection expense

Balance as at December 31, 2013

Fer tha vesr anded Nearamhbar 31 20114

$ 20,377,997 S 662566 S 743781 S 10,750,000 § 5,928,284 § 10,852,581
8,363,733 11,375,407

1,113,611 (1,113,611)
1,503,375 (1,503,375)

- - 1,447,694 - - (1,447,694)
21,491,508 2,165,941 2,191,478 10,750,000 14,292,017 18,163,308
(8,036,462)

32,379 {32,379)
(9%5,050) 995,050

750,000 {750,000}

- . {1,479,799) . - 1,479,799

$ 21523987 S 1,170,891 $ 711,676 $ 11,500,000 § 14,292,017 $ 11,819,318

(The accompanying notes form part of these financial statements)
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DECEMBER 31, 2014

2. Significant Accounting Policies:

¢} New Accounting Standards and Interpretations (cont’d) -

IFRS 3

IFRS 3

IFRS 8

IFRS 10

IFRS 12

IFRS 13

IAS 16

IAS 24

IAS 27

IAS 32

IAS 38

IAS 39

Business Combinations — Amendment re: accounting for a contingent
consideration in a business combination (effective for accounting periods
beginning on or after 1 July 2014).

Business Combinations — Amendment on the scope of exception for joint

ventures {effective for accounting periods beginning on or after 1 July 2014).

Operating Segments — Amendment re: disclosure of the aggregation of
operating segments and the recenciliation of assets {effective for
accounting perieds beginning on or after 1 July 2014).

Consolidated Financial Statements — Amendment for investment entities
{effective for accounting periods beginning on er after 1 January 2014).

Disclosure of Interests in Cther Entities — Amendment for investment
entities (effective for accounting perieds beginning on or after 1 January
2014).

Fair Value Measurement — Amendment re: clarification of portfolio
exception (effective for accounting perieds beginning on or after 1 July
2014).

Property, Plant and Equipment — Amendment re: proportionate
restatement of accumulated depreciation under the revaluation method
{effective for accounting periods beginning on or after 1 July 2014).

Related Party Disclosures — Amendment on disclosures for entities
providing key management personnel services {effective for accounting
periods beginning on or after 1 July 2014).

Separate Financial Statements — Amendment to measure at fair value
eligible investment entities {effective for accounting periods beginning
on or after 1 January 2014).

Financial Instruments; Presentation — Amendment re: application
guidance on the offsetting of financial assets and financial liabilities
{effective for accounting periods beginning on or after 1 January 2014).

Intangible Assets — Amendment re: the proportionate restatement of
accumulated amortisation under the revaluation method {effective for
accounting perieds beginning on or after 1 July 2014).

Financial Instruments: Recognition and Measurement — Amendment re:
the novation of derivatives and continuation of hedge accounting
{effective for accounting periods beginning on or after 1 January 2014).

NOTES T0 THF

DECEMBER 31, 2014

2. Significant Accounting Policies:

) MNew Accounting Standards and Interpretatiens (cont’d) -

IAS 40

Investment Property — Amendment re: clarification of specific transactions
that are both business combinations and investment property (effective
for accounting perieds beginning on or after 1 July 2014).

IFRIC 21 Levies (effective for accounting periods beginning on or after 1 January

2014).

iii) The Society has not applied the following standards, revised standards and
interpretations that have been issued but are not yet effective as they either do

not apply to the activities of the Society or have ne material impact on its financial
statements, except for IFRS 9 Financial Instruments:

IFRS 5

IFRS 7

IFRS 9

IFRS 10

IFRS 10

IFRS 11

IFRS 12

IFRS 14

IFRS 15

Non-current Assets Held for Sale and Discontinued Operations - 2014
Annual Improvements to |FRSs (effective for accounting periods
beginning on or after 1 January 2016).

Financial Instruments: Disclosures - 2014 Annual Improvements to IFRSs
(effective for accounting periods beginning en or after 1 January 2016).

Financial Instruments (effective for accounting periods beginning on or
after 1 January 2018).

Consolidated Financial Statements - Amendments regarding the sale or
contribution of assets between an investor and its associate or joint
venture (effective for accounting periods beginning on er after 1 January

2016).

Consolidated Financial Statements - Amendments regarding the
application of consclidation exception (effective for accounting periods
beginning on or after 1 January 2016).

Joint Arrangements - Amendments regarding the accounting for
acquisitions of an interest in a joint operation (effective for accounting
periods beginning on or after 1 January 2016).

Disclosure of Interest in Other Entities - Amendments regarding the
application of consclidation exception (effective for accounting periods
beginning on or after 1 January 2016).

Regulatory Deferral Accounts {effective for accounting periods
beginning on or after 1 January 2016).

Revenue from Contracts with Customers {effective for accounting
periods beginning on or after 1 January 2017).
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2. Significant Accounting Pelicies:

¢} New Accounting Standards and Interpretations {cont’d) -

IAS 1

IAS 16

IAS 16

IFRS 19

|AS 27

|AS 28

|AS 28

IAS 34

|AS 38

IAS 41

Presentation of Financial Statements - Amendments resulting from
disclosure initiative {effective for accounting periods beginning on or
after 1 January 2016).

Property, Plant and Equipment - Amendments regarding the clarification
of acceptable methods of depreciation and amortisation (effective for
accounting perieds beginning on or after 1 January 2018).

Property, Plant and Equipment - Amendments bringing bearer plants into
the scope of IAS 16 {effective for accounting periods beginning on or
after 1 January 2016).

Employee Benefits: Disclosures - 2014 Annual Improvements te IFRSs
{effective for accounting periods beginning on or after 1 January 2014).

Separate Financial Statements - Amendments reinstalling the equity
method as an accounting eption for investments in subsidiaries, joint
ventures and associates in an entity's separate financial statements
{effective for accounting periods beginning on or after 1 January 2016).

Investment in Associates - Amendments regarding the sale or
contribution of assets between investor and its associate or joint venture
{effective for accounting periods beginning on or after 1 January 2014).

Investment in Associates - Amendments regarding the application of
consclidation exception (effective for accounting periods beginning on
or after 1 January 2016).

Interim Financial Reporting - 2014 Annual Improvements to IFRSs
{effective for accounting periods beginning on or after 1 January 2014).

Intangible Assets - Amendments regarding the clarification of acceptable
methods of depreciation and amortisation (effective for accounting
periods beginning on or after 1 January 2016).

Agriculture - Amendments bringing bearer plants into the scope of IAS 16
{effective for accounting periods beginning on or after 1 January 2014).
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Significant Acceunting Pelicies (Cont'd):

c)

d)

)

MNew Accounting Standards and Interpretatiens {cont'd) -

The adoption of IFRS ? Financial Instruments may result in significant changes in the
Society's classification and presentation of financial instruments.

Fixed assets -

Fixed assets are stated at historical cost less accumulated depreciation. Depreciation
is provided using both the reducing balance method and the straight-line method.

The following rates, which are considered appropriate to write-off the assets over
their estimated useful lives, are applied:

Building - 2% - straight line

Car park - 10% - straight line

Furniture, fixtures and fittings - 10% - diminishing balance
Office equipment - 20% - diminishing balance
Telephone facilities - 331/3% - diminishing balance
Other equipment - 121/2%,331/3% - diminishing balance
Motor vehicles - 25% - diminishing balance
Computer facilities - 20% - diminishing balance

No depreciation is provided on Land and Work-in-Progress.

The assets’ residual values and useful lives are reviewed at each Statement of
Financial Position date, and adjusted as appropriate. An asset's carrying amount is
written down immediately to its recoverable amount if the asset’s carrying amount is
greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing the proceeds with the
carrying amount and are recognised in the Statement of Comprehensive Income.

Investments -
The Society has classified all investments into the following categories:
Available-for-sale

These securities are intended to be held for an indefinite period of time but may be
sold in response to the needs for liquidity or changes in interest rates, exchange
rates or equity prices. After initial recognition, available-for-sale investments are
measured at fair value with unrealised gains or losses recognised in the Investment
Re-measurement Reserve,

For actively traded investments, fair value is determined by reference to the Stock
Exchange quoted market prices at the Statement of Financial Position date, adjusted
for transaction costs necessary to realise the investment. For investments where
there is no quoted market price, the carrying value is deemed to approximate fair
value.
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2.

Significant Accounting Palicies (Cont'd):

f)

Held to maturity

These are securities which are held with the positive intention of holding them to
maturity and are stated at amortized cost less provisions made for any permanent
diminution in value. Amortised cost is calculated by taking into account any
premium or discounts on acquisition over the period of maturity using the effective
interest rate method.

Financial instruments -

Financial instruments are contracts that give rise to a financial asset of one entity and
a financial liability or equity instrument of another entity.

Financial assets and financial liabilities are recognised on the Society’s Statement of
Financial Position when the Society becomes a party to the contractual provisions of
the instrument.

Financial assets

All regular way purchases and sales of financial assets are recognised or
derecognised on the trade date, that iz, the date on which the Society commits itself
to purchase cr sell an asset. A regular way purchase and sale of financial assets is a
purchase or sale of an asset under a contract whose terms require delivery of the
asset within the timeframe established generally by regulation or convention in the
marketplace concerned.

When financial assets are recognised initially, they are measured at fair value of the
censideration given plus transaction costs directly attributable to the acquisition of
the asset.

Financial assets are derecognised when the contractual rights to receive the cash
flows expire or where the risks and rewards of ownership of the assets have been
transferred.

Impairment of financial assets

The Society assesses at each Statement of Financial Position date whether there is
objective evidence that a financial asset or group of financial assets is impaired.

A financial asset or group of financial assets is impaired and impairment losses are
incurred if and only if, there is objective evidence of impairment as a result of one or
more events that occurred after the initial recognition of the asset (a "“loss event”)
and that event (cr events) has an impact on the estimated future cash flows of the
financial asset or group of financial assets that can be reliably estimated.

Objective evidence that a financial assets or group of financial assets is impaired
includes observable data that comes te the attention of the Society about the

following loss events;

i) Significant financial difficulty of the issuer or obligor.
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2.

Significant Accounting Policies {Cont’d):

f)

Financial instruments (cont'd) -
Impairment of financial assets {cont’d)

iy It becoming probable that the borrower will enter in bankruptey or other
financial reorganization.

iv) The disappearance of an active market for that financial asset because of
financial difficulties.

v} Observable data indicating that there is a measurable decrease in the estimated
cash-flows from a group of financial assets since the initial recognition of those
assets, although the decrease cannot yet be identified with individual financial
assets in the group, including adverse changes in the payment status of
borrowers in the Society or national or econemic conditions that correlate with
defaults on assets in the Society.

The Society first assesses whether objective evidence of impairment exists
individually for financial assets that are individually significant. If the Society
determines that no objective evidence of impairment exists for an individually
assessed financial asset, it includes the asset in a group of financial assets with
similar credit risk characteristics and collectively assesses them for impairment.
Assets that are individually assessed for impairment and for which an impairment
less is or continues to be recognised are not included in a collective assessment
of impairment.

Impairment losses are recorded in an allowance account and are measured and
recognised as follows:

i) Financial assets measured at amortised cost

The difference between the assets’ carrying amount and the present value
of the estimated future cash flows discounted at the financial asset’s original
effective interest rate is recognised in the Statement of Comprehensive
Income.

If, in a subsequent period, the amount of the impairment loss decreases
and the decrease can be related objectively to an event occurring after the
impairment was recognised {such as improvement in the debtor’s credit
rating), the previously recognised loss is reversed to the extent that the
carrying amount of the financial asset does not exceed what the amortised
cost would have been had the impairment not been recognised at the date
that the impairment is reversed. The amount of the reversal in recognised
in the Statement of Comprehensive Income.

iij Financial assets measured at cost

The difference between the assets' carrying amount and the present value of
the estimated future cash flows {excluding future credit losses that have not
been incurred) discounted at the current market's rate of return for similar
financial assets is recognised in the Statement of Comprehensive Income.
These losses are not reversed.
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Significant Accounting Policies (Cont'd):

f)

Financial instruments {cont’d) -
Financial liabilities

When financial liabilities are recognised initially, they are measured at fair value of
the consideration given plus transaction costs directly attributable to the acquisition
of the liability. Financial liabilities are re-measured at amortised cost using the
effective interest method.

Financial liabilities are derecognised when they are extinguished, that is, when the
obligation specified in the contract is discharged, cancelled or expired. The difference
between the carrying amount of a financial liability extinguished and the consideration
paid is recognised in the Statement of Comprehensive Income.

Cash and cash equivalents

Cash and cash equivalents consist of highly liquid investments with original maturities
of twelve months or less and are carried at cost, which approximates market value.

Accounts receivable

Accounts receivable are initially measured at cost. Apprepriate allowances for
estimated irrecoverable amounts are recognised in the Statement of Comprehensive
Income when there is objective evidence that the asset is impaired.

Loans to members

Loans to members are stated at principal amounts outstanding net of allowances for
loan losses. Specific provisions are made for potential losses on nen-performing
loans on the basis of net realisable value. Periodic portfolio reviews are conducted
during the course of each year to determine the adequacy of provisions.

Loans are secured by various forms of collateral, including charges over tangible
assets, certificates of deposit, and assignment of funds held with other financial

institutions.

Accounts pavable

Accounts payable are initially measured at fair value, and are subsequently measured
at amortised cost, using the effective interest rate method.

Members' deposits

Members’ deposits are stated at the principal amounts invested by members
together with any capitalised interest. Members’ deposits bear interest at rates that
are not significantly different from current market rates and are assumed to have
discounted cash flow values which approximate carrying values.

Members' shares

Members’ shares are stated at fair value.

NOTFS 10 THF
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Significant Accounting Policies (Cont’d):

g)

h)

Revenue recognition -
Loan Interest

Interest charged on loans to members is calculated at rates ranging from 0.5% to
1.25% per menth on the cutstanding balance at the end of each menth in
accordance with Section 22 (a) of the Bye-laws. Loan interest is accounted for on the
cash basis.

Interest on non-performing loans is not accrued or taken into income on an ongeing
basis because there is doubt as to the recoverability of the loans. Income from
non-performing loans is taken into income on a cash basis, but only after specific
provisions for losses have been made. For non-performing leans, specific provisions
are made for the unsecured portion of the loan. The amount of the provision is
dependent upon the extent of the delinquency.

Investment Income

Income from investments is accounted for on the accruals basis, except for dividends
which are accounted for on a cash basis, consistent with International Accounting

Standard {|AS) #18.
Dividends payable to members -

Dividends are computed on the basis of the average value of shares held throughout
the year, the average being determined on the basis of the value of shares held at
the end of each month. Dividends that are proposed and declared after the
Statement of Financial Position date are not shown as a liability in accordance with
IAS #10.

Foreign currency -

Menetary assets and liabilities deneminated in foreign currencies are expressed in
Trinidad and Tobago dollars at rates of exchange ruling at the Statement of Financial
Position date. All revenue and expenditure transactions denominated in foreign
currencies are translated at the average rate and the resulting prefits and losses on
exchange from these trading activities are recorded in the Statement of
Comprehensive Income.

Provisions ~

Provisions are recognised when the Society has a present legal or constructive
obligation as a result of past events, it is more likely than not that an outflow of
resources will be required to settle the obligation and the amount has been reliably
estimated.

The amount recognised as a provision is the best estimate of the consideration
required to settle the present obligation at the Statement of Financial Position date,
taking into account the risks and uncertainties surrounding the obligation. Where a
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3. Financial Risk Management (cont’'d): 3. Financial Risk Managemeant (cont'd):

c)  Liquidity risk {cont’d) - ¢)  Liquidity risk (cont'd) -

Risk management

The matching and controlled mismatching of the maturities and interest rates of 2013
assets and liabilities are fundamental to the management of the Society. The Society
employs various asset/liability techniques to manage liquidity gaps. Liquidity gaps Up to 1to Over
are mitigated by the marketable nature of a substantial segment of the Society’s 1 year S years S years Total
assets as well as generating sufficient cash from new and renewed members’ depos
its and shares. Financial Assets
Te manage and reduce liquidity risk the Society’'s management actively seeks to Cash in hand and at bank 1,183,163 - - 1,183,163
match cash inflows with liability requirements. Short-term investments 61,749,580 - - 61,749,580
Leng-term investments 68,206,919 388,000 1,947,495 70,542,414
Liguidity gap Investment interest receivable 503,670 - - 503,670
Loans to members 7,992,786 247,482,233 79,247,649 334,722,668
The Saciety’s exposure to liquidity risk is summarized in the table below which
analyses financial assets and liabilities based on the remaining pericd from the Financial Liabilities
Statement of Financial Position date to the contractual maturity date.
Members' savings and time deposits 117,703,984 - - 117,703,984
Members' shares 304,343,515 - - 304,343,515
Accrued interest payable 895,249 - - 895,249
2014
Up to dto Over
1 year 5 years § years Total
d) Currency risk -
Financial Assets
Currency risk is the risk that the value of financial instruments will fluctuate due to
Cash in hand and at bank 11,691,005 - - 11,691,005 changes in foreign exchange rates. Currency risk arises when future commercial
Short-term investments 71,000,511 - - 71,000,511 transactions and recognised assets and liabilities are denominated in a currency that
Long-term investments 68,927,902 388,000 2,197,498 71,513,400 is not the Society's measurement currency. The Society is exposed to foreign ex
Investment interest receivable 365,858 - - 365,858 change risk arising from various currency exposures primarily with respect to the
Loans to members 8,466,714 235,773,931 103,579,674 347,820,319 United States Dollar. The Society's management monitors the exchange rate
fluctuations on a continuous basis and acts accordingly.
Financial Liabilities
e) Operational risk -
Members’ savings and time deposits 125,253,068 - - 125,253,068
Members’ shares 324,230,903 - - 324,230,903 Cperational risk is the risk derived from deficiencies relating to the Society’s
Accrued interest payable 922,441 - - 922,441 information technology and control systems, as well as the risk of human error and

natural disasters. The Society’s systems are evaluated, maintained and upgraded
continuously. Supervisory controls are also installed to minimise hurman error.

f)  Compliance risk -

Compliance risk is the risk of financial loss, including fines and other penalties, which
arise from non-compliance with laws and regulations of the state. The risk is limited
to a significant extent due to the supervision applied by the Inspector of Financial
Institutions at the Central Bank of Trinidad and Tobago, as well as by the monitering
controls applied by the Seciety.






































